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Options to Transition to Zero Fee Earned Wage Access (EWA)

Start Offering Zero Fee EWA

Maintain 
existing 

EWA 
vendor?

3) TRANSITION TO 
ZERO FEE VENDOR

EWA provider 
only has zero 
fee transfer 

options? 

Yes
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No

NoYes

Employer 
chooses to 
subsidize 

fees?

Yes No

2) WAIT FOR REGULATORY 
RELIEF

Employer 
immediately 

begins 
paying fees?

1) EMPLOYER PAYS FEES

Yes No

✖ Unknown impact 
to budget without 
a cost analysis

✖ Service delays / lack of 
availability in immediate 
term

✖ Data analysis with EWA 
vendor to estimate cost 
of fees with EWA 
provider

✖ Negotiate & obtain 
budget approvals for fees 
paid
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✖ Implement interim 
card-only EWA 
solution with no 
banking features

✖ Rely upon EWA 
vendor to develop 
new zero fee product

✖ Employer vetting / 
evaluation of new 
zero fee product prior 
to implementation

Regulators 
reverse 
course?

Yes No

Employer 
covers fees 

during 
transition?

✖ Unknown impact 
to budget without 
a cost analysis

YesNo

✖ Service delays 
/ lack of 
availability in 
immediate term

✖ Evaluation process & 
transition plan for new 
EWA vendor

✖ Onboard & implement 
new vendor


